
MINUTES OF THE CORPORATE PARENTING ADVISORY COMMITTEE 

MONDAY, 16 MARCH 2015 

 

Councillo rs Berrym an, Gunes and Wat ers (Chair ) 

 

Apolog ies 

 

Also 

at t end ing 

 

Councillo rs Hare, Morr is, St ennet t  and West on  

 

Jon Abbey (In t er im  Direct or  o f  Children ’s Services), Neelam  

Bhardw aja (Assist ant  Direct or  – Safeguard ing and Social Care), 

Denise Gandy (Direct or  o f  Housing Dem and), Tracey Hut ch ings 

(Headteacher Virtual Head of School), Cath Hogan (Children in Care 
Service Manager), (Lesley Kettles (Children’s Service Manager), Paul 
McCarthy (Head of Service – Resources and Placements), (Vicky Monk-
Meyer (Special Education Needs), Natalie Layton (Clerk) 

 

CPAC337. APOLOGIES FOR ABSENCE (IF ANY)  

 

Apolog ies for  absence w ere received f rom  Councillo rs Hare, Morr is and St ennet t  

and Lyn Carr ingt on . 

 

An apology w as received f rom  Councillo r  Gunes w ho had t o  leave ear ly (at  7pm  

dur ing t he in form al m eet ing w it h  Aspire) t o  at t end anot her  m eet ing. 

 

NOTED t hat  f rom  7pm  t he m eet ing w as not  quorat e as on ly t w o m em bers w ere in  

at t endance, t herefore no form al decisions w ere m ade. 

 

CPAC338. ACTIONS ARISING FROM THE MEETING WITH ASPIRE  

 

NOTED t he act ions list ed in  t he not es o f  t he m eet ing w it h  Aspire. 

 

In  response t o  quest ion ing it  w as conf irm ed t hat  t he Council d id not  fund Aspire 

t hrough t he Yout h Service budget .  Fur t her  in form at ion clar ifying fund ing for  

Asp ire w ould  be provided. 

Action: Neelam Bhardwaja 

 

CPAC339. URGENT BUSINESS  

 

NONE 

 

CPAC340. DECLARATIONS OF INTEREST  

 

NONE 

 

CPAC341. MINUTES  

 

 

The m inut es o f  t he m eet ing held  on 8 Decem ber 2014 w ere conf irm ed as a correct  

record but , due t o  t here being on ly t w o m em ber s in  at t endance and t he m eet ing 

not  being quorat e, t he m inut es w ould  be form ally approved at  t he next  m eet ing. 

 

CPAC342. MATTERS ARISING  
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a. Child Sexual Exp lo it at ion  

 

Jon Abbey, In t er im  Direct or  o f  Children ’s Services, updat ed t he Com m it t ee 

on t he Council’s Child  Sexual Exp lo it at ion (CSE) aw areness cam paign. 

 

NOTED t hat  

 

 a t ask and f in ish group had m et  four  t im es and devised a st rat egy, 

w hich had been signed -of f  by t he Local Safeguard ing Children Board 

(LSCB); 

 

 t he f ive recom m endat ions o f  t he pan -London peer review  w ere being 

considered t o  ensure t hey w ere ref lect ed in  t he Council’s CSE act ion 

plan and st rat egy pr ior it ies; 

 

 post ers focussing on CSE w ere provided in  safeguard ing packs and 

sent  t o  Har ingey schools and businesses; 

 

 bot h  w eb-based and face-t o-face t rain ing on recognising CSE w ere 

availab le t o  st af f . 

 

CPAC343. LOOKED AFTER CHILDREN & HEALTH CHECKS PERFORMANCE UPDATE  

 

RECEIVED t he report  on Perform ance for  t he Year t o  January 2015, included in  t he 

agenda pack (pages 7 t o  29).   

 

NOTED in  response t o  d iscussion: 

 

 t he im provem ent  in t he num ber o f  Looked Af t er  Children (LAC) w it h  up t o  

dat e dent al checks; 

 

 f igures on t he Council’s posit ion on perm anency p lans w ould  be provided at  

t he next  m eet ing; 

Action: Neelam Bhardw aja 

 

 som e concent rat ed w ork w as being done t o  reduce t he num ber o f  ch ildren 

go ing m issing f rom  care, t h is included po lice in t elligence on  m issing 

ch ildren w hich t he Council cou ld  m at ch w it h  it s records; 

 

 t here had been an im provem ent  in  t he num ber o f  Personal Educat ion Plans 

(PEP) being com plet ed since publicat ion o f  t he report  but  t he t eam  w as st ill 

not  at  an accept ab le level and social w orker s w ere being challenged about  

t h is.  Reasons for  non com plet ion o f  PEPs w it h in t im escales included st af f  

t urnover and lack o f  in form at ion and narrat ive t hreads on t he in form at ion 

syst em .  Going forw ard t he Mosaic in form at ion record ing syst em  w ould  be 

used t o  aut om at ically f lag up w hen new  PEP m eet ings should  be booked; 

 

 t he Com m it t ee acknow ledged t hat  som e ch ildren w ere t oo busy t o  engage 

in  t he process o f  PEP m eet ings or  felt  t hat  t hey w ere repet it ive or  d id not  
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w ant  t o  be seen w it h  social w orkers in  schoo l.  It  w as not ed, how ever, t hat  

PEPs w ere a legal requ irem ent ; 

 

 in  response t o  quest ion ing it  w as report ed t hat  approxim at ely 70% of  t he 21 

fost er  carers recent ly recru it ed w ere based in  Har ingey.  More det ails on 

t heir  locat ions w ould  be provided at  t he n ext  m eet ing.  It  w as 

acknow ledged t hat  having carers in  o t her  boroughs w as benef icial and t hat  

Har ingey used carers in  Sout h London w it h  exper ience in  special needs; 

Action: Jon Abbey 

 

 NRS conduct ed t he Council’s fost er  carer  advert ising cam paigns and had 

been deliver ing good carers for  young ch ildren but  t he focus w as now  on 

f ind ing carers for  t eenagers as adolescent s w ere m ore d if f icu lt  t o  p lace; 

 

 NRS carers w ere cheaper t hat  IFA carers by £300-400 per  w eek.  Som e IFA 

carers had t aken t he decision t o  becom e perm anent  Har ingey carers and 

w ere go ing t hrough t he assessm ent  process; 

 

 NRS w as paid  by resu lt s and received £6,000 for  each fost er  carer  t hey 

delivered t o  t he Council and included all t he m arket ing and assessm ent  

cost s. The Council w as able t o  screen  candidat es at  an ear ly st age, before 

t hey w ere accept ed; 

 

 recent  advert ising using banners on d isp lay around t he Borough par t icu lar ly 

on school railings had been cost  ef fect ive, w it h  a good num ber o f  

prospect ive carers com ing forw ard in t he w est  o f  t he Bo rough.  There 

w ould  be a long assessm ent  process and o f f icers w ould  report  back t o  t he 

Com m it t ee on t he num ber o f  successfu l carers recru it ed t hrough t he 

advert ising banners. 

Action: Jon Abbey 

 

AGREED t o  not e t he report . 

 

CPAC344. CARE FOR DISABLED CHILDREN  

 

RECEIVED t he report  on Looked Af t er  Children w it h  Special Educat ional Needs and 

Disab ilit ies (SEND), pages 15 t o  20 o f  t he agenda pack, as laid out  in  t he report . 

 

NOTED t hat  

 

 t he conversion f rom  St at em ent s t o  Educat ion, Healt h  and Social Care Plans 

(EHC) w ould  assist  in  def in ing t he services required for  ear ly help and 

in t ervent ion; 

 

 each local aut hor it y w orked w it h d if ferent  t hresholds for  com piling EHC 

p lans and, in  relat ion t o  out er  borough p lacem ent s, t he resident  borough 

w as responsib le for  conduct ing EHC p lans; 

 



MINUTES OF THE CORPORATE PARENTING ADVISORY COMMITTEE 

MONDAY, 16 MARCH 2015 
 

 all but  t w o o f  t he ch ildren in Har ingey’s resident ial care hom es had special 

educat ional needs; t he needs w ere m ain ly around aut ism  and m ent al healt h . 

 

AGREED t o  not e t he report . 

 

CPAC345. UPDATE ON USE OF PUPIL PREMIUM GRANT  

 

RECEIVED t he report  updat ing on Pupil Prem ium  Plus Expendit ure on Children 

and Young People in  Care, pages 21 t o  29 o f  t he agenda pack. 

 

REPORTED t hat  

 

 t he Vir t ual School m anaged t he Pupil Prem ium  (PP) fund for  Looked Af t er  

Children (LAC) and held  schools t o  account  for  how  t he m oney w as used.  PP 

spending should  link w it h  PEPs (Personal Educat ion Plans);  

 

 com m unit y schools received t he PP for  LAC d irect ly in  t heir  budget s. Out  o f  

borough schools w ere required t o  invoice t he local aut hor it y and som e had 

not  yet  done so, desp it e t he Service rem ind ing t hem  by let t er , phone call 

and em ail; 

 

 t he Vir t ual School’s service used funds product ively t o  im prove t he 

at t ainm ent  o f  Year 6 pupils, and science learn ing, and, t o  run a t raum a 

recovery p ilo t  schem e in  par t nersh ip  w it h  t he DfE.  Any unspent  PP funds 

had t o  be ret urned t o  t he Depart m ent  for  Educat ion (DfE).   

 

NOTED, fur t her  t o  quest ions, t hat  

 

 schools w ere responsib le for  just ifying t he use o f  t he m oney against  t he 

at t ainm ent  o f  pup ils and it  w as recognised t hat  schools of t en had m any 

ch ildren t o  report  on; 

 

 som e schools had refused t o  apply for  t he PP funding and so not  all t he 

m oney allocat ed for schools had  been claim ed; 

 

 t he Mat hs Club provided by Vir t ual Schools (using PP funds) w as a f ive- w eek 

course for  a sm all group o f  5 or  6 ch ildren;  

  

AGREED t o  not e t he report . 

 

CPAC346. DIVERSIONARY ACTIVITIES UPDATE  

 

AGREED t hat  t he report  on Diversionary Act ivit ies w ould  be present ed at  t he next  

m eet ing. 

Action: Clerk & Jon Abbey  

 

CPAC347. ADOPTION PERFORMANCE  
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REPORTED t hat  t he let t er  f rom  Edw ard Tim pson MP had indicat ed t hat  t he Council 

w as not  per form ing w ell based on one per form ance ind icat or . Har ingey w as one 

of  11 local aut hor it ies w ho had received sim ilar  let t ers about  not  m eet ing t arget s. 

 

NOTED fur t her  t o  d iscussion and quest ions t hat : 

 

 t he Council had conduct ed it s ow n d iagnost ic assessm ent  of  t he adopt ion 

service and had im proved t racking  in  order  t o  link ch ildren w it h  fam ilies at  

ear ly st ages; 

 

 t he Council t ook par t  in  ‘f inders m eet ings’ as par t  o f  a w ider  consort ium ; 

 

 33 ch ildren had been p laced in  adopt ion t h is year  and w ait ing t im es had 

reduced f rom  an average o f  628 days t o  570 days; t he t arget  being 487 days; 

 

 t he Children ’s Act  requ ired local aut hor it ies and adopt ion agencies t o  assess 

m ore people in  t he adopt ion process and t o  exhaust  all possib ilit ies o f  

pot ent ial candidat es.  Evidence had t o  be provided, in  cour t , t o  show  t hat  

decisions w ere m ade in  t he best  in t erest s o f  t he ch ild ; 

 

 ext ended fam ily w ere ab le t o  be form ally assessed as pot ent ial adopt ion 

candidat es even if  t hey w ere not  f inancially secure or  w ere not  in   st ab le 

relat ionsh ips. As part  o f  t hese assessm ent s t he Council  had t o  exp lore t he 

availab le support  t o  candidat es (for  exam ple, in  areas such as st opping 

sm oking or  dealing w it h  obesit y), w hich p laced considerab le st rain  on 

Council resources; 

 

 t here had been a r ise in  num bers o f  parent s opt ing for  Special Guardiansh ip  

Orders. 

 

AGREED t o  not e t he updat e and t hat  w ork w as on -go ing t o  im prove adopt ion 

rat es. 

 

CPAC348. NEW ITEMS OF URGENT BUSINESS  

 

None. 

 

CPAC349. EXCLUSION OF THE PRESS AND PUBLIC  

 

None. 

 

CPAC350. MINUTES  

 

None. 

 

CPAC351. NEW ITEMS OF URGENT EXEMPT BUSINESS  

 

None. 
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CPAC352. ANY OTHER BUSINESS  

 

Fut ure m eet ings 

 

NOTED t he fo llow ing dat es: 

 

6 Ju ly 2015 

5 Oct ober 2015 

5 January 2016 

 

All m eet ings are scheduled t o  st ar t  at  6.30pm . 

 

 

Cllr Ann Waters  

Chair 

 

The m eet ing ended at  21:45 hours. 

 

 


